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To:    post@norwaygrants.org
Attn:  Anne Lise Rognlidalen - Commercial Counsellor- Norwegian Cooperation Programme

          Mioara Avasilichioaei - Programme Officer
Cc:     Randi Alkem Andresen <Randi.Alkem.Andresen@innovasjonnorge.no>, 

          Speleological Foundation Bucovina <in.project2009@gmail.com>, 

          Lars Soeftestad <lsoeftestad@supras.biz>, 

          Andrei Blumer <blumera@zappmobile.ro>

Grant letter reference number:  2008/115228

Norwegian Cooperation Programme with Romania

INTERIM REPORT N°1
Reporting period:  01.05.2009 – 30.11.2009

Project Title:  Ecotourism in Tara Dornelor – an instrument for sustainable development

Project Promoter:  Speleological Foundation “Club Speo Bucovina”

Partners:  Community-Based Natural Resource Management Network (CBNRM Net), Norway  &  Association for Ecotourism in Romania (EAR)

Project region:  Tara Dornelor, Suceava County, North Eastern Region
Grant award date:  24.04.2009
Project commencement date:  01.05.2009 

Total project duration:  24 months – from 01.05.2009 to 30.04.2011

Total project budget:  EUR 350.000

Norwegian Co-operation Programme grant:  EUR 315.000 (90 %)

Co-financing:  EUR 35.000 (10 %) of which EUR 7.000 (20 %) cash and EUR28.000 (80 %) in-kind

Advance paid:  EUR 94.500 (30%)

Total amount disbursed from IN to date - advance included:  EUR 0 (0 %)

Amount requested for disbursement with the current report:  

EUR 81.459.97

Signatures and stamp:  

Chairman,

Adrian Done

Date:  05.01.2010

Section 1: Overview of Physical Progress 

(from commencement date 1.05.2009 until report cut-off date 30.11.2009)

	Result
	Indicators of achievement
	Conciliation with expenditure
	Planned achievement as per Project Implementation Plan / Disbursement Schedule
	Actual achieved since project inception to the report cut-off date

	Result 1 – 4 personnel hired (see Task I.1.1)
	4 collaboration agreements
	Documents available on file no. 1/AER 
	100%
	100%

	Result 2 – 5 Collaboration Agreements with Park admin. and local communities signed (I.1.2)
	5 collaboration agreements 
	Documents available on file no. 1/AER
	100%
	100%

	Result 3 – Office equipment purchased (I.1.3)
	1 printer , 1 cartridge , 28 books
	Documents corresponding to the acquisition of goods – file no.2/AER
	100%
	100%

	Result 4 – First draft of “Guide for good practices in ecotourism” prepared (I.2.1 a)
	1 consultant report 
	Documents available on file no. 3/AER
	40%
	40%

	Result 5 – 2 meetings in communities to present the “Guide” (I.2.2)
	2 list with participants, minutes of the meetings
	Documents available on file no. 3/AER
	40%
	40%

	Result 6 – Topics and periods of training on “Strategy for develop​ment of local partnerships” discussed (I.3.1)
	1 report of the discussions
	Documents available on file no. 3/AER
	20%
	20%

	Result 7 – 1 training on ecotourism for the park staff -16 participants. (Linked to I.3.2, but targeting one topic and directed to one category of local stakeholders). (I.3.2)
	1 training agenda,

1 course support

1 list of participants
	Documents available on file no. 3/AER
	20%
	27%

	Result 8 – 2 training sessions on techni​ques of interpretation (I- 16 participants, II- 19 participants)”. (I.3.4)
	1 training agenda,

1 list of participants
	Documents available on file no. 3/AER
	30%
	30%

	Result 9 – Discussions between all partners and the Park admin. on realising the network. (I.4.1.) 
	1 report of the discussions
	Documents available on file no. 3/AER
	0%
	5%

	Result 10 – 1 database created on  members of the future network (I.4.1) 
	1 database
	Documents available on file no. 3/AER
	0%
	25%

	Result 11 – 1 list of the inter​pretation themes for the trail (I.6.1)
	1 concept with all the trail themes;

pictures in the field;
	Documents available on file no. 3/AER
	10%
	80%

	Result 12 – 1 draft concept of the trail prepared. (I.6.2)
	Report of a professional graphic designer

Contract for information boards between park and local producer
	Documents available on file no. 3/AER
	10%
	15%

	Result 13 – 1 draft of a publication/map prepared (I.7.2)
	1 draft of a regional map

1 contract
	Documents available on file no. 3/AER
	16%
	16%

	Result 14 – 500 images for the slide-show available (I.7.4)
	2 reports of photo sessions in the area

1 contract
	Documents available on file no. 3/AER
	16%
	16%

	Result 15

7 personnel involved to carry out the activities specific to Obj. II (3 staff , 4 contracts of service providers)

5 volunteers (II.1.1)
	Service provider contracts, labour contracts, volunteer contracts available on file no. 1
	The costs of the activities under  this result are mentioned in the financial report chapter 1 (time sheets) 

Financial documents available on file no. 2 
	100%
	100%

	Result 16 

11agreements made:

· 1 Protocol with Calimani Park Administration 

· 4 Protocols with the communities Panaci, Vatra Dornei, Poiana Stampei, Saru Dornei

· 1 report on the verbal agreement with the community Dorna Candreni

· 5 protocols with schools in the communities Panaci, Vatra Dornei, Poiana Stampei, Saru Dornei, Dorna Candrenilor

(II.1.2) 
	Documents available on file no. 1 
	The costs of the  activities under this result are mentioned in the financial report – chapter 2

Financial documents available on file no. 2 
	84%
	84%

	Result 17

Logistic purchased:

1 laptop, 1 color printer, 1 B/W printer (II.1.3)
	Documents available on file no. 2
	Financial report chapter 2

Financial documents available on file no. 2
	100%
	100%

	Result 18

Logistics for the activities in schools

· Power point application 

· Small demonstration equip​ments using renewable energy

(II.2.1)
	Photos and ppt file available on CD attached to file no. 3, 
	Financial report chapter 2

Financial documents available on file no.2
	50%
	50% 

	Result 19 

2 renewable energy equipment made by pupils from Panaci and Vatra Dornei (II.2)
	Photos available on CD attached to file no. 3
	No cost involved
	Not specified in the project documentation
	100%

	Result 20 
· 5 events organised in the targeted scholls

· 5 pupil groups “Fans of Green Energy” established (II.2.2)
	Reports, photos available on CD attached  file no. 3, name lists of the pupils “Fans of Green Energy” available on file no. 3
	Financial report chapter 2

Financial documents available on file no.2
	83%
	83%

	Result 21 

Green Caravan on renewable energy prepared:

· Acquisition of demonstra​tion kits

· Organising the engineering workshop in Suceava

· Building demonstration equipment

· Preparing promotional material (1 banner Green Caravan , 500 posters, 1200 flyers, 1 set of tags, 500 posters for the Green Caravan) 
Drafts prepared for printing :a banner for RE training, guides for teachers, course supports for building the wind turbine, course supports for building the solar heater, calendars 

(II.3.1)
	Financial documents available on file no. 2

Photos available and promotional materials attached to file no. 3

1 poster, 1 flyer, 1 tag attached to file no. 3 
	Financial report chapter 2, chapter 5 

Financial documents available on file no.2
	94%
	94%

	Result 22

Green Caravan events organised in 5 communities (II.3.2)
	Reports, photos, 

lists of persons interested to be trained in building renewable energy installations available on file no. 3
	Financial report chapter 2, chapter 3 

Financial documents available on file no.2


	83%
	83%

	Result 23 – 1 wind velocity measurement instrument installed (II.3.5) 
	Report available on file no. 3 
	Financial report chapter 2, chapter 3 

Financial documents available on file no.2
	Not specified in the project documentation
	100%


	Delays in the project implementation plan – and remedial action

	· No delays encountered


Section 2: Physical progress – horizontal issues

2.1 Special conditions and other legal issues:   
The management committee  consists of  5 members. Its  activity  was  mainly carried out using the internet facilities due to the  dispersion of the members in different localities/countries. Even if there wasn’t a meeting joining all the members of the management committee, the members met separately, and analyzed the special situations  encountered. 

·  Some new training activities addressed to the park staff were proposed for analyze to the management committee by AER, with the special mention that the trainings will not affect the project budget and  graphic and all the planned trainings will be done .  The management committee agreed.

·  During the visit of the Norwegian partner in Romania in November, a meeting joining 4 members (representing 2 partners and the park administration), was possible. On this occasion, the members decided that it is in the benefit of the project to extend the target area and include a new locality named Dorna Arini in the list of target localities. The agreement of the absent member was given a little later .

2.2 Cross-cutting Issues 

1. Sustainable development: Environment. 

(1) The concept of ecotourism to be developed aims to reduce the negative impact of tourism activities through attracting a limited number of tourists in the sensitive area of the Park, and to direct a larger number of tourists either to the area of the thematic trail and to neighbouring mountain areas.

(2) Promoting the renewable energies in the targeted communities, delivering information about technology based on clean energies will additionally contribute  to  reduce the impact on the environment, by replacing the classic fuels with renewable resources to produce energy. 

2. Sustainable development: Economics.  

(1)All the ecotourism activities are, in general and specific to this project, targeting to local small scale businesses, which are the core value for the economical sustainability of the region.

(2) People from target communities will be stimulated to learn how to built installations using clean energy, with low cost materials (or recyclable materials). Their abilities gained through the training “renewable energy” will help to warm their houses without consuming a large quantity of wood (building the solar heater), producing electricity for own consumption (building the hydro generator or wind generator). Building such installations people could save money. 

3. Sustainable development: Social.  

(1)Local stakeholders are being involved in public participation activities. More specifically, the planned network – that will integrate stakeholders in public sector, private sector and civil society – is expected to play an important role in promoting good governance and transparency in the project area. Supporting the development of local network services and providing access to knowledge, skills and marketing means local empowerment and creation of a basis for social sustainability. Local expertise has been retained on a part-time basis. 

(2)The topic of renewable energy is intended to become a subject of communication and cooperation between the targeted schools and some Norwegian schools. Using the very actual subject of climate changes/ renewable energy/efficiency energy, communication bridges between pupils could be built, their social and foreign language communication abilities being that way improved. 

2.3 Implementation of Publicity Plan 

The following promotional activities have taken place or been done:

1. 1 interview with the Park director in September, 2009 on the local radio station from Vatra Dornei

2. 1 interview with project staff.  Done by local news station “Orion Vatra Dornei”, and aired on 19 November 2009.

3. 1 banner used within Green Caravan.

4. 500 posters printed used within Green Caravan. 

5. 1200 flyers printed used in connection with promoting the Green Caravan. 

6. 1 power point presentation.  This presentation of the project was shown to pupils in schools in 5 project communities.

7. Work suites (overalls) having the elements of visual identity – printed on tags 
Drafts prepared for printing:1 map describing Tara Dornelor area, 1 banner for RE training, 250 guides for teachers, 250 course  supports for building turbine wind, 200 course supports for building solar heater, 200 calendars
A database containing images from Tara Dornelor created for the slideshow presentation.

2.4 Risk management

Risk under control until the cut-off date.

The low capacity identified at  the Park administration staff to implement the management plan, mainly the objectives:a)management of tourism and recreation, b)education, awarness, communication,   could affect the main project result set up the Eco Calimani network and its activity. The park staff had to play an important role in the network set-up and sustainability that’s why the staff had to be special trained . Mitigation measures to date included: special training for Park staff on the themes of Ecotourism, Communication and Interpretation Trail (I.3.4.) 

Existing potential conflicts between local actors in the area: Park administration, Mountain Rescue team and certain businesses could also affect the mentioned result. Mitigation measures to date included: the ecotourism project staff has allocated important time resources in order to listen and analyze the local major actors and to find solutions to reach consensus based on project objectives.

2.5 Personnel/project organisation 
The list of persons involved in the  project management in section 2.5 is consisting of personnel paid within the project budget to coordinate, organise and carry out the project activities. The list includes personnel  from  the 3 partner organisations.  

This list does not refer to the Management Committee structure, which work without being paid. The Management Committee did not register any modification.

	Name/role
	Responsibilities

	Speleological Foundation “Club Speo Bucovina” 

	Done Adrian

(01.05.2009 – 31.10.2009)

Project manager 
	- Manages the relations between the donor, promoter’s organization, the other partners or other involved actors (beneficiaries, target group, etc).

- Establishes the implementation team of the project and  the work team;

- Delegates responsibilities and checks the activities of each member;

- Coordinates the procurement procedures of goods and/or services and participates in signing the contracts with suppliers on behalf of the Speleological Foundation;

- Co-ordinates the projects’ activities, monitors the activities and evaluates the current situation;

- Assess risk situations and determines the measures needed to comply with the schedule of activities;

- Responsible with fund management and timely preparation of financial and technical reports.


	Done Tatiana

01.11.2009 – 30.04.2011

Project manager 
	Same as above

	Raceanu Camelia

Assistant manager 
	- Participates in the management of activities, monitoring activities and other appropriate evaluation of the current situation;

- Participates in the assessment of risk situations and in determining the measures needed to comply with the schedule of activities;

- Keeps constant communication between all project stakeholders (donors, partners, beneficiaries);

- Participates in identifying the target group specific to Objective II;
- Participates in providing resources necessary to conduct proper storage of all activities  organized under the project to achieve Objective II, is responsible for the activities performed in schools;

- Keeps the archive of the documents;

- Participates in making of the intermediary and final reports.



	Romascan Liliana

Financial manager 
	- Prepares all financial documents of the project;
- Seeks how the amounts allocated are spent on specific budget lines and detects any problems the project management;
- Represents the Speleological Foundation in relations with Raiffeisen BANK Suceava and and conducts all banking transactions;
- Makes the financial rapports  (intermediary and final reports);

- Involved in situations of risk assessment and establishing the necessary measures for inclusion in the project budget;

- Studies the market for making the direct acquisitions;

- Makes the acquisition folders according to current law.


	Association for Ecotourism in Romania (AER)

	Andrei Blumer

Project coordinator for ecotourism component / lecturer on ecotourism trainings
	Ecotourism component management, develops the ecotourism concept, development of ecotourism training.

	Vasile Papuc-Damascan

Project assistant for ecotourism
	Assists the project coordinator for ecotourism component on all his activities, ecotourism marketing, reporting project progress, assistance the Norwegian partner on ecotourism matters.

	Florentina Florescu

Administrative management
	Coordinate the office activities related to the project management, assistance in developing the local certification system, assisting financial reporting.

	Alina Ionita

Local project coordinator for ecotourism
	Offers assistance in: local project management, communication between AER team and local partners, analyzing the social economical aspects of the area and ecotourism potential services, developing the certification system and local network, local evaluation for certification, training programs and local assistance the Norwegian partner on ecotourism matters.

	Georgiana Branescu

Financial assistant
	Financial assistance for the project implementation, financial reporting.

	Community-Based Natural Resource Management Network (CBNRM Net)

	Lars Soeftestad

Consultant
	Gives training on “Strategy for development of local partnerships”, Offers assistance in creating the local network from Tara Dornelor, Monitors the network’s activity, Monitories and supervises project implementation jointly with the Promoter. 


2.6 Other issues

We would like to report that an additional community, namely Dorna Arini, has to be included among the existing targeted project communities. This community belongs naturally (for historic, social, administrative and cultural reasons) to the overall project area of Tara Dornelor. The fact that it was not included in the project proposal must be ascribed to an error. 

The inclusion of this community falls under the Standard Terms and Conditions, Article 11, para 3, which states that modifications to not need approval if they “do not affect the scope, objectives, purpose, or results of the project”, and, moreover, given certain limited financial impacts. On the latter issue, we hereby state that: (i) this will not affect the reporting periods, (ii) transfer of budget headings of more than 10 percent of the approved Project Implementation Plan, or (iii) transfer between project activities of more than 10 percent of the approved Project implementation Plan. 

In this report, accordingly, we have referred to the new total number of communities, namely 6 communities, where relevant.

We would like to report that additional training on Protected Area Management Skills has been included under the Task I.3 Training human resources for sustainable resources, activity I.3.4. “Techniques of interpretation”. The inclusion of this training falls also under the Standard Terms and Conditions, Article 11, para 3, which states that modifications to not need approval if they “do not affect the scope, objectives, purpose, or results of the project”.

Section 3: Financial Progress

A detailed account of all expenditures during the reporting period is offered in the Financial Report No.1  .

A copy of the audit certificate  is attached.

A copy of the latest bank statement corresponding to the separate project account(s) – with separate illustration of generated interest –is attached.

� EMBED Designer  ���





Fiscal code: 9057078


Bank Account : RO09RZBR0000060008248432


Raiffeisen BANK Suceava


Tel/fax : +40.230.524944,+40.230.524257 


OP 4  CP 75 Suceava, 720330


e-mail:in.project2009@gmail.com 


� HYPERLINK "http://www.speo.org.ro" �www.speo.org.ro�
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